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We're a British digital, data, and Al engineering
company, working withsome ofthe UK’s most prestigious
government and public sector organisations - including
central government, national security agencies, local

authorities, national infrastructure organisations, and
emergency services.
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We deliver cutting-edge products and services through
the UK’s major public sector digital frameworks.
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CONNECTING
PEOPLE TO INSIGHT.

Modernising government
through digital, data, and Al.

Digital transformation has the potential to improve the

citizen experience, modernise government, and pave
the way for a digital future, in line with the CDDO’s
roadmap. Aiimi’s digital solutions provide the tools and
services fo enable a more joined-up, mission-driven
central and local government.

Putting people first.

User experience sits at the heart of everything we do
at Aiimi. Through our digital products and services,
government organisations are empowered to take

full advantage of cutting-edge technologies to deliver
human-centred public services.

Next-generation Al for

next-generation government.

Cutting-edge Al technologies can have a game-
changing impact on both operational and citizen
outcomes. Aiimi’s end-to-end services enable
confident, responsible use of the best-fit Al solutions;
from defining your objectives with Al strategy consulting
and identifying the most impactful GenAl use cases, to
putting in place the tools and capabilities to deliver Al-
powered transformation.

THE DATA MANAGEMENT SYSTEM AT BEIS LAYS THE

FOUNDATIONS FOR A GREAT DATA SERVICE. IT BRINGS
TOGETHER TECH TO CREATE A PLATFORM THAT NOT ONLY
SUPPORTS OUR CURRENT NEEDS BUT WILL CHANGE AND
GROW TO MATCH OUR EVER-EVOLVING DATA JOURNEY
GAVIN DOLLIN, PRODUCT SPONSOR AND HEAD OF DATA SERVICES AT BEIS
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Expert products and

services in digital,
data, and Al.

Digital expertise

Our multidisciplinary, agile teams develop end-to-end digital
products and services, in compliance with GDS service assessments,
the Technology Code of Practice, and NCSC standards.

Digital design and build

Using the GDS Design System and user-centred design (UCD),
we design and build digital services that comply with accessibility
standards (WCAG 2.2) and put users at the heart of the experience.

End-to-end delivery
of digital services.
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Cloud and engineering

We engineer and enable cloud data architecture, systems
architecture, cloud-based document management, migration, and
legacy decommissioning through our Al-powered Insight Engine.

Data and Al

We create innovative products to help you get more value from data,
and enable you to operationalise Al, through data strategy, data
engineering and modelling, data science, ML, and Al.

Knowledge transfer

We empower your people through skills transfer and capability
development, and offer scaled support - from fully managed services
to self-service solutions and low-code/no-code products.

Discovery is the decisive first step for all new digital projects. Our
user-centric, data-led approach establishes clear, value-driven next
steps for Alpha, Beta, and Live phases, as well as reducing the overall
cost of development, de-risking the project, aligning your people, and

Live

accelerating delivery.
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The Aiimi
Insight Engine

Our Al-Powered Insight Engine, built for
complexity and scale. At its core, the Aiimi

Insight Engine platform powers intelligent
search and discovery. Its companion
applications support a range of
solutions, from automating
Privacy & Compliance to
operationalising Al.

FAST. ACCURATE. INTELLIGENT.

Search & Discovery.
Discover and interconnect all data
across your enterprise for speedy

searches and actionable insights.

DETAILED. EFFICIENT. VALUABLE. 02

Extended Analytics.
Amplify your reporting data models
capabilities.

FAST. ACCURATE. INTELLIGENT. 03 o
Opera’rionalise Al AUTOMATED. SECURE. COMPLIANT. 05

Power your business with Enterprise Al, Pr‘iVGCY & Compliance.
using the right model for the right job. Protect sensitive and personal data,
optimise DSAR processing.

DETAILED. EFFICIENT. VALUABLE. 04

Legqcy Decommissioning PREPARED. RELIABLE. VISIONARY. 06 EFFICIENT. EVERGREEN. SMART. 07 BUILD. EMBED. INTEGRATE 08

Cut ties with costly legacy systems, while  Data Science. Migration. Headless Insight.

adding value to your business-critical Support and accelerate data science Move your data with confidence to Surface enterprise data into low-code /

legacy data through enrichment. tasks. secure enduring benefits. no-code applications.
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How do our products
and services support
government and public
sector priorities?

Aiimi’s products and services align with the Government’s objectives

for modernisation and improvement, whether that’s through user-

centred design, digital transformation, interconnected data and

insights, or Al adoption.

Provide user-centred public
services that are fit for the
digital age. Drive better
outcomes for citizens, with digital
delivery that is Secure by Design
and user focused. For example,
creating GenAl chatbots for
Local Authorities, to improve
citizen engagement, enable self-
service, and reduce avoidable
contact.

Digitise manual processes to get

value for money. Support target »

to save over £1bn through digital
transformation of government
services.

Enable joined-up, efficient
government and public services.
Leverage combined purchasing

power and reduce duplicative
procurement to make significant
savings.

» Access the right data and

tools for civil servants. Align
data ownership for consistent
data governance, support
Data  Maturity ~ Assessment
and prototypes for cross-
government data catalogue and
marketplace.

Modernise legacy systems to
cut costs. Supports the CDDO'’s
Legacy IT Risk Assessment
Framework, which measures

the risk and effort of running
outdated technology.

CASE
STUDIES.

01

ENABLING THE PUBLIC SECTOR TO DO MORE WITH LESS.
We're extending the benefits of digital, data, and Al to
the greatest number of people through modernised

public services.

FINANCIAL
CONDUCT
AUTHORITY

SERVICE OFFERING:
AlIMIINSIGHT ENGINE
& DIGITAL SPRINTS

02

Financial Conduct Authority.

Regulatory body the FCA are harnessing the Aiimi
Insight Engine’s advanced Al and machine learning
capabilities to discover and stay alert to potential risk
factors. The platform interconnects vast amounts of
data and information across diverse systems, so the
FCA can make valuable information more readily
available to teams, visualise insights, and facilitate
evidence-based decisions - while maintaining their
existing information security access controls.

Department for
Business, Energy
& Industrial Strategy

SERVICE OFFERING:
DATA & DIGITAL
FOUNDATIONS

03

BEIS.

At the Department for Business, Energy and Industrial
Strategy (BEIS), we built a near real-time Data
Management System to quickly and securely capture
and enrich a vast amount of COVID-19 business support
grant and Green Homes Grant data collated from
more than 300 Local Authorities. This platform enabled
BEIS to harness high-quality data, generating insights
to more accurately assess the impact of schemes and
support future policy decisions.

SERVICE OFFERING:
AlI-POWERED TOOLS

Mission-critical government department.

Following a rigorous selection phase and successful
PoC, a leading government department selected the
Aiimi Insight Engine to deliver next-gen information
discovery and Al-powered tools for better utilising
open-source data. By enabling the safe use of Al and
delivering timely, data-driven insight, Aiimi provides
the latest intelligence to inform accurate decision-
making within this department and wider government.
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GETIN TOUCH

Talk to us

Pt

Whether you'd like fo get more
detail on our services, see our
Al-powered tools in action, or
hear more about our consultants’
credentials, we’d love to have a
chat. Drop us an email or drop
into Aiimi HQ to say hello and see
what we’re all about.

Aiimi Lid
100 Avebury Boulevard
Milton Keynes, United Kingdom

MK9 1FH
enquiries@aiimi.com
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about digital,
data, and All.
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